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“Learning and growing together to be the best that we can be”. 
 

 

 

Tuesday 3rd February 
 

Re: Changes to SEND and Inclusion leadership 
 
Dear Parents and Carers, 
 
I am writing to let you know about some enhancements to our leadership team at All Saints. 
 
We are very pleased to share that Miss Carbonell has been appointed as our new Assistant Headteacher for Early 
Years and Key Stage 1 from Easter. She will also lead phonics, reading and writing across the whole school, and will 
continue to teach in Year 2. 
 
As many of you know, following Miss Tarver’s resignation, Miss Carbonell has already been teaching in Year 2 for 
three days a week, and this will continue beyond Easter in her new Assistant Headteacher position. 
 
Because of these changes, we are now recruiting a new Assistant Headteacher (SENDCo and Inclusion Lead), and we 
hope to appoint someone by Easter. Until then, Miss Carbonell will continue as the designated SENDCo, but her 
teaching responsibilities mean she will be less available on Mondays, Tuesdays and Wednesdays. She may not 
always be able to reply to messages or meet with parents on those days. Thank you for your patience and 
understanding. 
 
As always, if you have any concerns about your child’s special educational needs or the support they receive, please 
speak to your child’s class teacher first. They are the best starting point for any questions about your child’s 
day‑to‑day provision. 
 
The role of SENDCo and Inclusion Lead has been elevated to an Assistant Headteacher position, which reflects how 
important inclusion is to us as a school. This will help ensure that meeting the needs of all pupils—both in our 
mainstream classes and in our future resource provision classrooms—continues to be a priority. 
 
In the long term, these changes will help us build more capacity and strengthen support across both of our school 
sites, especially as we move towards developing two enhanced resource provisions. 
 
We will keep you updated as the recruitment process continues. If you have any questions or want to raise any 
concerns about these changes, please do not hesitate to come and talk to me 
 
Thank you for your ongoing support. 
 
Yours sincerely, 
 

K. O’Grady 
 
Mrs Kerry O’Grady 
Headteacher 
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